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Abstract: In this paper the importance of practice of hunesource management as of a significant driver sinass ethics
in companies has been considered. The basic prevhibe paper is the fact that the company’'s maimree of unethical
behaviour is situated in its people’s activitiesighhfurther implies that many measures aimed tdyaapd improve business
ethics belong to the domain of human resource meanagt. Based on research results on a samplearitdorises, the paper
attempts to answer important questions as: whathareroblems regarding business ethics facing humsource experts and
to what extent the existing human resource managepractices influence the application and improgatmof business

ethics in Serbian enterprises.

I ntroduction

The main reasons of many problems in the enterpris
as the customer dissatisfaction, high workforcettlation,
failure to assure and improve quality, failure mptoyee
training, poor innovation, are all related to apgtion of
ethics, both individually and in combination. Theasegic
importance of business ethics has been increaseé i
creates a company management system which is loased
ethical principles enabling the company qualitajiveo
respond to the requirements of all stakeholdersgamers,
employees, shareholders, competitors), as well fis
interest groups being connected to the organizatio
indirectly (community and environment, i.e. the ient
society). Merely determining the importance of bess
ethics is not sufficient; a dynamic approach tc tisisue
also requires creating conditions for its applimatiand
improvement. Therefore, in this work the human vese
management’'s practice has been analyzed as rather
important for application and improvement of busie
ethics in organizations.

The attention which has been given to the roleumhéin
resource management in the improvement of ethi¢beat
workplace is driven by some unacceptable changdken
manner in which organizations manage their pedypecby
imposing a certain number of serious ethical issUé®
importance of research of this role is increasedases of
privatization of enterprises, their restructuringerging
with other enterprises, downscaling, and outsograifi
operations, which have been shown to be an ethical
sensitive area of the Serbian organizations.

The modern approach to human resource management
offers practical solutions to improve business @&thias
well as efficient methods and techniques, espgcifalf
generic and developmental functions (selectioninitrg
and development, performance assessment, rewarding
The application of these solutions directly affedtse
application of business ethics, its further genenaiand
improve.
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Human resour ce management
and business ethics

The nature of human resource management itself, as
well as social, humanistic and economic activitigs
sources of certain ethical requirements. Employment
performance evaluation, rewarding, dismissals,caglons,
promotions, development may be and are indeed athic
issues since they imply the individual's honesty,
righteousness and dignity.

The application and improvement of business etinics
the enterprise may be significantly affected by Ituenan
resource management'’s generic processes. To emmualosy/
honest people is the simplest way to improve the
organization in ethical sense. The way of recrgitand
selecting people imply the enterprise’s practicgarding
ethics and fair treatment.

Already in the process of selection itself it isgible to
discover individuals who are giving incorrect datad to
obtain information regarding the candidates’ past
(checking). Psychological tests, a detailed inspecof
working biography and interviews, all may signifitiy
help to refuse candidates which are unfit to thacat
standards.

Ethical education and training help to educate
employees in application of the principles of bess
ethics, in using various tools to resolve ethidndmas, as
well as in necessity to establish a qualitativeress ethics
management system. Instead of teaching ethicguipose
of training is to raise awareness and sense ofnbssi
ethics. To communicate and educate the employees in
ethical codes and programs, generally the following
training programs are being used: directing the Ipew
employed, annual training; for this purpose various
manuals, bulletins, video programs and online hale
being created.

Another chance to emphasize the importance of athic
principle is performance evaluation. More than atlyer
rhetoric, the rewarding system communicates to eyegs
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regarding the desirable behaviour. If the orgaiopat
appreciates ethics, than ethical behaviour shoudd
rewarded and consequently, unethical behaviourldHhmei
punished. In order to be in the function of impnoent of
business ethics, the rewarding system should relhies
and working behaviour. It should provide resporséhie
employee regarding his work, assure the righte@ssio¢
reward, as well as the transparency of the rewgrdin
criterions.

Directions of internal employee movements, as
promotions, retrogressions, relocations and disatssalso
may be efficient tools in improvement of the entisgs
ethical system, provided they are based on cleal,
understandable, righteous and reasonable criterions

The creation of fair and correct relationship witte
employees has to be part of the human resourge
management package that leads to higher ethic ef th
enterprise. Respecting mutual interests between the
employee and the employer, based on correct rdléiseo
game prescribed by the government as a social gyaatmd
creating balance instead of an exploitive relatjgmovides
with a framework to develop respect and commitntent
the business goals, at the same time enabling the
achievement of individual goals. Without a fair
relationship, mutual respect, self-responsibility,
participation and the necessary level of freedom in
performing work, there is no business ethics. It is

impossible to improve business ethics based on
exploitation, control, coercing and contempt.

Therole of human resour ce management in
improvement of business ethics
in Serbian enterprises

The scientific valorization of importance of thenhan
resource management practice in application
improvement of business ethics in the enterpripeesent
the basis to analyze the existing relation betwésn
human resource management system and business iethic
Serbian enterprises. It is our intention to evauahether
the practice of Serbian enterprises affects thgplieation
and improvement of business ethics and to whicargxas
well as to identify the issues facing the humarouese
managers with this regard. With this goal in oumdhi
using a sample of 36 enterprises, we have attenptgdin
an insight into conditions in Serbian organizations
Research units (enterprises) in this research were
individuals, members of human resource managenasnt,
examinees. Data on the research issue were calléste
means of survey. Survey with answers offered was th
research instrument. The next table (Table 1) showrs
criterions to evaluate the importance of existingmian
resource management practices in application
improvement of business ethics in Serbian entexpris

and

and

TABLE 1. CRITERIONS

Frequenc Percer
The rules of desirable ethical behaviour in thegnise exist in form of docume 6 22%
All employees are familiar with the rules desirable ethiediaviour in the enterpri 28 87.5%
In the enterprise there are clear rules for vintatiusiness ethi 11 34.4%
The role of human resource management practiceghication and improvement 28 87.5%
the enterprises business ethics is consideri
In the enterprise, the profile of requirements ofkplaces is clearly and accurat 5 17.6%
defined regarding the ethical behavi
None of the employees in the enterprise is empldgsed on somody's 6 22%
interventiot
When selecting candidates to be employed, atteigifotused on verification of da 19 59.4%
on the candida
The enterprise frequently organizes courses aidrigs on application of busine 6 22%
ethics for all employe!
The system of ethical principles is deeply rootad the system of evaluation of t 17 53.1%
employee’ performanc
Standards of evaluation of the employees are dealerstood by all employees & 11 34.4%
righteou:
In the enterprise, ethical beviour is particularly emphasized and rewai 14 43.8%
None of the employees in the entere is promoted based on somebs interventio 8 28.2%
Dismissals are based on clear, objective and rigisteriterion 26 87.5%

Considering the general ambient and culture ir
transitional conditions, anyone can clearly sed tihe
implementation of ethical behaviour in Serbian gitises
is a critical issue. As to the influence of humasaurce
management practice on application and improvenoént
business ethics in Serbian enterprises, we aleistage of
acknowledgement of its importance; unfortunatety,isi
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only at declarative level. While most of the indivals
under surveillance answered that the existing human
resource management practice highly affects the
application and improvement of the enterprise’siiess
ethics, it is our impression that what were givesravthe
socially desired opinions. Since only 22% of indivéls
under surveillance think that none of the employeese
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employed based on someone’s intervention. Also, th
percentage of those Serbian enterprises, whichratety
and clearly define their profile requirements fasriplaces
also from the viewpoint of ethical behaviour, antict
have frequent employee courses and trainings regpatie
application and improvement of business ethic,aither
low. While most of the individuals under surveiléan
answered that the system of ethical principles espty
rooted into their performance evaluation systenis iour
opinion that this is a rather formal standpointnthealistic,
since research results have shown exceptionally lo
percentage of those enterprises with clear, uraledsble
and righteous evaluation standards, with the ethica
behaviour being particularly rewarded and valued.

Research results have also indicated the mostédrgqu
ethical issues faced by human resource managersr und
surveillance: accepting interventions when hiriB@.7%),
safety at work (23.5%), safety of data on the ergxo
(26.4%), unequal treatment (25.8%), sex and agedbas
discrimination when hiring and promoting (23.1%),
inequality of wages (28.4%), unharmonized applaratf
disciplinary measures (22.6). Human resource masage
generally are of opinion that the reason for suehalviour
results from the higher management’'s attitude ang
behaviour.

Research results have shown that the successful
application of business ethics requires professiona
application of criterions and actions of human tese
management, which enable the improvement of busine
ethics in Serbian enterprises. Simultaneously, arese
results indicate the necessity of changes in paaemf
the human resource management's role in applicatfon
business ethics in a sense that its generic presassy
significantly contribute to the improvement of ess
ethics in Serbian enterprises. The successful etjoin of
business ethics requires redefinition of basic washand
main tools of human resource management. The soligi
in the application of more up-to-date methods and
techniques. This primarily implies a more intense
management (decision-makers) education in thigl fiak
well as the education of individuals who are adsiresthe
employee's issues in the organization professipnall
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Conclusion

Considerations on equal chances, responsibilitytds/
the environment, consumers, employees, as well as
company management, all have been provided ethit wi
high importance. In order to maintain the profitiéjpiand
reputation of the enterprise, new managerial cascep
techniques and methods have been emerged to stintinéa
employees by affecting their beliefs and valuesmé
resource management being rather important amasgth
As the successful application of business ethiadirectly
affected by the people, human resource manageméehe i
most efficient mechanism of the enterprise’s ethics
management.

Numerous strategies are failing since the ineffecti
human resource management, i.e. the neglecting or
suppressing moral principles in management, whicthér
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results with ambivalence of the employees. Sineeishue

of ethics in modern business operation is diredlgted to

the employees, many measures and actions regastliicg

are indeed in domain of human resource management.
Therefore, the main purpose of this paper is tdaéxpghe

role of human resource management in shaping and
strengthening business ethics, as well as to itelitdae
ethical challenges and dilemmas facing the profesds of
human resource management and the importance ®f thi
function for application and improvement of busies
ethics in Serbian enterprises.

Research results need to indicate that withoutessfal
application of business ethics which further dependhe
human resource management'’s practice, enterpriseaat
grow and develop. Indeed, the main problem in these
enterprises is the lack of commitment to all these.

Reference

Bahtijarevt, S., Sikavica, P., VokiPoloski, N., 2008. Suvremeni
menadZment, Zagreb, Skolska knjiga.

Cascio, W., Thacker, J., 1994. Managing human ressu
Toronto, First Canadion Edition, McGrow Hill Ryerso

Dessler, G., 2007. Osnovi
Beograd, Data Status.

menadZzmenta ljudskih rsesu

Di Dzordz, R., 2003. Poslovna etika, Beograd, Riignji¢.

Duli¢, D., 2005. Etki problemi upravljanja ljudskim resursima,
Beograd, Fakultet bezbednosti.

Dramond, Dz., Bein, B., 2001. Poslovna etika, BadgClio.

Drucker, P., 1993. The Practice of Management, NHarper
Business.

Grinberg, Dz., Baron, A., 1998. PonaSanje u orgaijama,
Razumevanje i upravljanje ljudskom stranom radaygBad,
Zelnid.

Hosmer, L., 1987. The ethics of management, Irdimmewood.

Karpati, T., 2001. Etika u gospodarstvu, Osjek fikaa

Nordstrom, K., Ridderstrale, J., 1999. Funky bussneTalent
makes capital dance, Stockholm, Book House Publishi

Paine, L., 2004. Value shift: Why companies mustgaesocial
and financial imperatives to achieve superior penfince,
New York, McGraw Hill.

Porter, M., Kramer, M., 2006. Strategy and sociéffe link
between competitive advantage and corporate cocial
responsibility, Harvard Business Review, 84 (pp), 78-92.

Przulj, Z., 2007, MenadZment ljudskih resursa, BadgFakultet
za trgovinu i bankarstvo «Jdije i Danica Karé».

Thomson., Jr., Strickland, A., Gamble, J., 2008rat8gki
menadZzment, U potrazi za konkurentskom preéimadagreb,
Mate.

Torrington, D., Hall, L., Taylor, S., 2004. Menad&nt ljudskih
resursa, Beograd, Data Status.

International Cross-Industry Journal



